
Bull Run Middle School 

6308 Catharpin Road • Gainesville, VA 20155 

703-753-9969 • FAX 703-753-9610 • bullrunms.pwcs.edu 

Matthew Phythian, Principal 

 

 

Bull Run Middle School 

Principal’s Advisory Council 

January 25, 2024                              

 

Welcome by Chairperson (6:00-6:10 p.m.) 

• Welcome Remarks and Introductions 

 

Open Floor (6:10 - 6:20 p.m.) 

• Chairperson recognizes any non-members who wish to address the council. 

• Open floor items will typically be responded to at a later time by a designated person  or 

become an agenda item for further discussion. 

 

 Principal’s Time (6:20 – 6:40 p.m.) 

• Budget Process for the 2024-2025 School Year 

• Needs Assessment:  Staffing, Technology, Supplies, Materials 

• Projected Budget:  February 

• Master Schedule and Staffing 

• Planning and Hiring 

• Final Budget:  May 

• Council Report for January 2024 
 

New Business (6:40 – 6:50 pm) 

• Planning for future meetings:  Next Meeting is February 22.   

 

Open Chair (6:50 pm) 

• Time for council members to bring up issues, ask questions, propose items for review or 
inclusion in the next agenda.  

 
Meeting Dates for the 2023-2024 School Year 
February 22 
March 21 

April 25 
May 23 

 
 

 


