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C O N T I N U O U S  

I M P R O V E M E N T  P L A N  

( C I P )  O V E R V I E W
Strategic Framework

CIP is a strategic framework aligning school goals with the broader PWCS 

Strategic Plan for targeted growth.

Core Focus Areas

The plan targets academic achievement, student attendance, and family 

and community engagement for balanced growth.

Personalized Learning Approach

CIP emphasizes personalized learning and project-based instruction to 

foster an inclusive and supportive environment.

Monitoring and Progress

The plan includes monitoring progress with evidence-based strategies to 

achieve measurable student improvements.



B R M S  C I P  T E A M  

M E M B E R S

Dedicated Leadership Team

The CIP is driven by a committed leadership team 

including principals, specialists, and department 

chairs focused on student success.

Collaborative Planning

Team members work together regularly to review 

progress and adjust strategies to support 

instructional staff effectively.

Data-Driven Decision Making

The CIP is based on data analysis and aligned with 

strategic goals to ensure impactful improvements in 

education.



T H EO RY O F  AC T IO N



A C A D E M I C  

A C H I E V E M E N T
Targeted Small Group Instruction

Focused small group teaching enhances learning for Students with 

Disabilities and English Learners by addressing specific needs.

Evidence-Based Strategies

Use of proven instructional methods like scaffolding and differentiated 

instruction supports student growth in ELA and Math.

Formative Assessment and Intervention

Regular assessments monitor progress and help tailor interventions to 

close learning gaps effectively.

Empowering Independent Thinking

Fostering problem-solving and independent skills empowers students and 

supports closing achievement gaps.



AT T E N D A N C E
Targeted Support Strategies

Counseling groups and positive reinforcement help reduce absenteeism 

among EL students by increasing engagement.

Monitoring and Progress Tracking

Regular check-ins and data tracking via spreadsheets monitor attendance 

and academic progress effectively.

Family Collaboration

Engaging families addresses barriers to attendance and promotes 

accountability for student participation.

Supportive School Environment

Creating a positive environment enhances student attendance and overall 

academic success.



F A M I LY  E N G A G E M E N T
Personalized and Project-Based Learning

Increasing personalized and project-based learning opportunities fosters 

deeper student understanding and family involvement.

Building Relationships

Intentional relationship-building by teachers helps families feel connected 

to the school community.

Engagement Activities

Family engagement nights and feedback surveys create inclusive 

opportunities for family participation and input.

Positive Outcomes

Enhanced family engagement leads to stronger academic results and a 

more inclusive school culture.



G OALS  AN D DATA



I M PA C T  G O A L S
ELA Proficiency Improvement

Increase English Language Arts proficiency for Students with Disabilities 

from 35% to 50%.

Math Proficiency Enhancement

Improve Math proficiency rates for English Learner students from 40% to 

55%.

Reducing Absenteeism

Lower chronic absenteeism among English Learner students by 2% to 

support consistent attendance.

Enhancing Family Engagement

Increase family engagement survey scores by 10% to strengthen school-

community connections.



I M P L E M E N TAT I O N  

G O A L S
Collaborative Learning Teams

Weekly CLT meetings are held to review student progress and adjust 

instruction collaboratively.

Data-Driven Instruction

Data trackers monitor small group instruction to tailor learning and 

improve student outcomes.

Project-Based Learning

PBL units are implemented in core subjects to engage students in hands-

on and meaningful learning.

Professional Development

Teachers receive training on personalized learning strategies to better 

support diverse learners.



M O N ITO RIN G AN D 

AC T IO NS



M O N I T O R I N G  

S T R AT E G I E S
Regular Review Meetings

Weekly CLT reviews and instructional walkthroughs help monitor teaching 

quality and student progress consistently.

Assessment and Data Tracking

Gradebook and benchmark assessments alongside data trackers provide 

detailed insights into student learning gaps.

Plan-Do-Study-Act Cycle

The PDSA cycle supports continuous analysis of student responses to 

inform instructional adjustments effectively.

Family Engagement Feedback

Surveys collect family feedback to evaluate and enhance outreach efforts 

supporting student success.



S I G N I F I C A N T  

A C T I O N S
Targeted Student Support

Intervention groups for SWD and EL students focus on tailored academic 

support for diverse learner needs.

Attendance Incentive Program

Special programs encourage EL student attendance, enhancing 

engagement and academic success.

Family Engagement Initiatives

Family engagement nights and surveys foster communication and 

partnership between school and families.

Project-Based Learning Integration

PBL is integrated into lesson planning to promote active learning and 

collaboration among students.
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