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Welcome & Open Floor (6:30-6:35)
e Welcome Remarks and Introductions

e Chairperson recognizes any non-members who wish to address the council. Open
Floor items will typically be responded to at a later time by a designated person or
become an agenda item for further discussion.

Principal’s Time & New Business (6:35-6:55)

e Schools layered approach to school safety

e Visibility and supervision during the school day

e Roles of school staff, security officers, and the SRO

e Safety systems and equipment

e Emergency drills and preparedness practice

e School climate, PBIS, discipline, and the code of behavior

e Threat assessment, prevention efforts and safety related data
e Staff training and communication with families

Open Chair & SACI Updates (6:55-7:00)
e Superintendent Advisory Council on Instruction (SACI) updates

e Time for Council Members to bring up issues, ask questions, propose items for
review or inclusion in the next agenda
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